HART VANGUARD SOLUTIONS, LLC | SDVOSB CAGE 21G99

CAPABILITY STATEMENT

Technology Procurement ¢« Subcontractor Support ¢ Operational Excellence

COMPANY OVERVIEW

Hart Vanguard Solutions, LLC is a Service-Disabled Veteran-Owned Small Business (SDVOSB) delivering technology procurement,
computer equipment sales, administrative support, proposal development, subcontractor support, process improvement, and
leadership consulting. We help government agencies and prime contractors improve operational efficiency, streamline workflows,
and execute mission-critical objectives while optimizing standardization and compliance.
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TECHNOLOGY CONTRACT SUPPORT OPERATIONS
Hardware Sourcing & Procurement Subcontractor and Contract Execution Lean, Admin & Program support
Support
CORE COMPETENCIES DIFFERENTIATORS
» Computer Hardware & IT Equipment Sales « Service-Disabled Veteran-Owned Small Business (SDVOSB)
 Technology Procurement & Vendor Sourcing » West Point Graduate
« Basic IT Solutions & Support * PMP Certified
« Contract Execution Support e Former U.S. Army Armor Officer & Tank Commander
» Administrative & Back-Office Support e Manufacturing Operations & Production Leadership
* Project Coordination & Program Support * Proven Lean Process Improvement Background

SAM SERVICE STATUS

ACTIVE SDVOSB




HART VANGUARD SOLUTIONS, LLC | SDVOSB CAGE 21G99
Built to support government buyers and prime contractors with responsive sourcing and execution.
TECHNOLOGY DISTRIBUTION ACCESS
D&H DISTRIBUTING e Authorized reseller customer access.
e Supports sourcing across a broad technology portfolio for customer requirements and small supply buys.
TD SYNNEX . Reseller onboarding pending
INGRAM MICRO - Reseller onboarding pending
HOW WE SUPPORT THE MISSION
01 02 03 04
SOURCE QUOTE COORDINATE DELIVER
Identify compliant products and Build responsive pricing and Manage documentation, schedules, Support fulfillment, tracking, and
vendor options. procurement packages. and stakeholder follow-through. closeout requirements.
ADDITIONAL SUPPORT IDEAL ENGAGEMENTS
» Process Improvement & Lean Operations * Small IT and computer equipment buys
» Leadership Development & Organizational Effectiveness  Subcontractor support
» Excel-Based Tracking & Administrative Workflows * Remote administrative and program support
» Back-Office Documentation & Coordination  Process documentation and workflow improvement
ABOUT THE FOUNDER OWNER-LED ADVANTAGE

Ryan Hart is a West Point graduate, PMP-certified project leader, former U.S. Army Armor
Officer, Tank Commander, and manufacturing operations leader. His background includes
leading teams, coordinating complex operations, managing high-value resources, improving
production processes, and turning requirements into executable plans.

Hart Vanguard Solutions applies that same operating standard to every engagement: clear
communication, disciplined execution, accurate documentation, and dependable follow-
through. Government buyers and prime contractors collaborate directly with the owner for
responsive support across technology procurement, contract documentation, program
coordination, and operational improvement.

« Direct access to the decision-maker

« Fast, flexible small-business response
* PMP-based project coordination

» Compliance-minded documentation
 Lean and process-improvement focus

» Veteran-led accountability and follow-
through

NAICS CODES 423430 ¢ 541611 ¢ 561110 « 561410 » 561499 ¢ 541519 « 541512 « 541618

RYAN HART e (434) 201-3924 « Virginia, USA « SAM Active « CAGE 21G99




